
SNYDERVILLE BASIN CEMETERY DISTRICT BOARD OF TRUSTEES
MINUTES
[bookmark: _Hlk184216030]RICHINS BUILDING, ROOM 133
1885 UTE BLVD, PARK CITY, UT 84017
WEDNESDAY, May 7, 2025
Meeting also conducted via Zoom

Board of Trustees in attendance:
 
Max Greenhalgh
William (Bill) Oshinsky 
Pete Gillwald via Zoom
William (Will) Seggos 
Daniel Whitehurst 

Ryan Stack, Deputy Summit County Attorney, also in  attendance
Pamela Manson, Park Record also in attendance via Zoom 

Meeting was called to order at 9:02 am by Max Greenhalgh.  This is a meeting for the Snyderville Basin Cemetery District Board of Trustees (the “Board”).  

Max Greenhalgh took the roll call:  Max, Daniel Whitehurst, Will Seggos and Bill Oshinsky were present in person.   Pete Gillwald was present via Zoom.        

Attached hereto is the Agenda for this Meeting. 

Dan moved to approve the April 2, 2025, Minutes.  Max asked to correct a typo; the word ‘one’  to ‘once’.  Pete seconded the motion to approve the draft Minutes, as revised.  Unanimously approved.  
Will discussed the opening of our PTIF account and the bank account at Mountain America Credit Union (still requires the deposit of funds once we draw down funds from our line of credit with the County).  We discussed approval of signatories for the accounts and the recommendation was made for Max and Will to be the authorized signors, with Bill as the designee if either Max or Will are unavailable.  Will moved to approve those authorized signors and designee on the accounts and Dan seconded the motion.  Unanimously approved.  
The Board discussed draft Procurement Policies.  Max wanted to understand why there is redundancy or inconsistency between the Bylaws and the Procurement Policies.  Ryan mentioned that in the event of a conflict, the Bylaws should control.  We discussed including a savings clause in the Procurement Policies to make it clear that in the event of a conflict between the Bylaws or Statute and the Procurement Policies, the Bylaws and Statute would control.  Max also mentioned that our Bylaws provide that Board members may not receive compensation but the draft Procurement Policies authorize compensation up to $5,000.  Ryan indicated that the $5,000 limit relates to Utah Statute.  
Jody Summers, the Administrative Assistant at the Heber Cemetery arrived and discussed the Heber Cemetery.  As the prior Director for the Cemetery has left, she essentially acts as the Director.   The Cemetery has 3 dedicated full-time employees and during the summer they bring on an additional 7 seasonal employees who work on mowing and trimming and watering.  The Cemetery has been around since 1859.  They do full burials and cremations.  Heber has approximately 17-18,000 full-time residents.  Over the last 5 years, they have averaged between 85-120 internments per year.  Of those, approximately 14% are cremations.  Throughout Utah, there are approximately 30-40% cremations vs. a national average of about 60%.  They have a high-water table, so they only allow 2 cremations or a cremation and a burial in a plot; only one stone is allowed per plot.  They require vaults.  She mentioned that there are 3 vault companies in Utah, including Rocky Mountain Vault and Wilbert Memorial.  In the newer section, the plots are 11 foot long, allowing a stone to be placed by the ultimate burial plot.  If it were her decision, she would not allow pre-ordered headstones.   She mentioned that some cemeteries have off-site offices.  On-site allows you to be present when someone is looking for a plot.  2/3 of the burial fee goes into a perpetual care fun.  Their current niche wall is about 4 foot tall, and has 4 levels of niches.  The new wall will be about 12 foot tall.  Some cemeteries build pavilions or boulders for niches.  Most of the Heber burials are Wasatch County.  A few are from Park City.  They use Express Bill for accounting and allow purchase of plots on a payment plan.  You must pay in full to get your ownership certificate and use the plot.  Jody will email the Board the Cemetery policies.  They allow plots to be resold and the seller to retain any profit.  
We next discussed paid or unpaid interns.  Will believes he could use someone for 5-20 hours per week to help with administrative support, public communication, data entry and marketing support.  Ryan mentioned that under 30 hours per week we do not need to provide benefit but still need the person covered by worker’s compensation.  Max will communicate with the insurance company to make sure that we have insurance in place prior to bringing on an employee.  
The Board discussed site selection and that Basin Recreation was meeting tomorrow to discuss the proposed cemetery, a compromise cemetery site and whether Basin Recreation would support the proposed amendment to Declaration.  The Board discussed having a public meeting to specifically discuss site selection and the proposed cemetery site.  Pete suggested posting balloons at corners of the proposed site to identify the proposed cemetery site.  Ryan recommended that before we invite the public to the proposed site or post balloons, that we first get approval from Open Space and Basin Recreation since we do not have an ownership interest in the property.  
The suggestion was made to hold a public meeting to discuss the site at 6pm in the Richins Auditorium.  Amy Jones indicated that the auditorium is currently available on June 3, 2025.  We also discussed meeting at 4pm on May 14, 2025, to prepare for such meeting, if we decide, based on the outcome of the Basin Recreation meeting tomorrow, that a meeting is necessary.  
Regarding the Declaration, we have counterparts of the Amendment signed by all beneficial owners except High Valley Transit and Basin Recreation.  
Dan and Max are to draft an RFP for a consultant to work on a business plan.  The State’s Procurement Office is available to assist with the RFP drafting and Will will send Max contact information.  
Dan moved to adjourn the meeting.  Pete seconded the motion.  Unanimously approved.  Meeting adjourned at 10:57am.  

