
























Summit County Service Area #3
Operational Budget Report
10 General Fund - 01/01/2023 to 12/05/2023

Prior YTD Current YTD Annual Budget
Budget
 Remaining

% Earned/
 Used Notes

  Revenue:
    Taxes
      3110 Property taxes - current $460,369 $61,106 $515,000 $453,894 11.87% Expected 2023 Tax Revenue $495,839
      3120 Property taxes - prior years $7,839 $8,784 $7,500 -$1,284 117.12%
      3170 Fee in lieu of property tax $4,537 $3,103 $5,000 $1,897 62.06%
      3171 Interest and penalties taxes $244 $37 $500 $463 7.45%
    Total Taxes $472,990 $73,030 $528,000 $454,970 13.83%

$508,839
    Intergovernmental revenue
      3356 Class B road allotment $130,585 $93,847 $120,000 $26,153 78.21%
    Total Intergovernmental revenue $130,585 $93,847 $120,000 $26,153 78.21%

    Charges for services
      3430 Construction service fees $45,714 $107,466 $50,000 -$57,466 214.93%
      3431 Roads maintenance fees $11,039 $4,611 $5,000 $389 92.21%
      3432 Roads transfer fees $0 $575 $0 -$575 0.00%
    Total Charges for services $56,753 $112,652 $55,000 -$57,652 204.82%

$115,000
    Interest
      3610 Interest income $18,663 $59,366 $5,000 -$54,366 1187.32%
    Total Interest $18,663 $59,366 $5,000 -$54,366 1187.32%

$65,000
    Miscellaneous revenue
      3690 Sundry revenue $40,025 $22 $0 -$22 0.00%
    Total Miscellaneous revenue $40,025 $22 $0 -$22 0.00%

  Total Revenue: $719,016 $338,917 $708,000 $369,083 47.87%
$808,839

  Expenditures
    Payroll
      4400 General Manager $64,606 $55,373 $90,000 $34,627 61.53%
      4401 Operations Payroll $0 $22,740 $0 -$22,740 0.00%
      4402 Staff Payroll $0 $10,452 $0 -$10,452 0.00%
      4403 Payroll Fees $0 $504 $0 -$504 0.00%
      4410 Benefits $9,543 $20,723 $8,500 -$12,223 243.80%
    Total Payroll $74,149 $109,792 $98,500 -$11,292 111.46%

$122,000
    Professional Fees
      4326 Legal fees- Roads $0 $1,079 $0 -$1,079 0.00%
      4327 Legal fees - General $29,749 $16,548 $22,250 $5,702 74.37%
      4330 Professional fees $11,620 -$790 $12,000 $12,790 -6.58%
      4331 Accounting Fees $0 $4,738 $0 -$4,738 0.00%
      4332 Engineering fees $13,666 $24,091 $15,000 -$9,091 160.61%
    Total Professional Fees $55,035 $45,666 $49,250 $3,584 92.72%

    Office Expenses
      4212 Membership and subscriptions $214 $2,410 $500 -$1,910 481.94%
      4220 Public notice $170 $0 $300 $300 0.00%
      4225 Bank fees $692 $227 $750 $523 30.33%
      4238 Computer/Technology Equipment $0 $2,021 $0 -$2,021 0.00%
      4239 Software $0 $4,018 $0 -$4,018 0.00%
      4240 Office supplies and expenses $18,405 $2,598 $10,000 $7,402 25.98%
      4241 Board meetings $0 $132 $400 $268 32.90%
      4850 Rent $7,070 $9,000 $7,150 -$1,850 125.87%
    Total Office Expenses $26,550 $20,406 $19,100 -$1,306 106.84%

$21,000
    Maintenance & Repairs
      4250 Snow Removal $108,668 $249,230 $110,000 -$139,230 226.57% $160,000 Emergency General Funds Reserve and Capital Reserve - Snow Removal
      4251 Road maintenance $126,733 $507,077 $120,000 -$387,077 422.56% $346,500 Emergency General Funds Reserve (winter Road damage) 
      4252 Trail Maintenance $0 $0 $30,000 $30,000 0.00% $150,000 Speed Calming 2021-2023 Capital Reserve
      4333 Road manager fees $27,907 $33,512 $25,000 -$8,512 134.05% $656,500 Total Transfer from General Savings and Capital Reserve
    Total Maintenance & Repairs $263,307 $789,819 $285,000 -$504,819 277.13%

$941,500
    Utilities
      4270 Electric Office $1,621 $429 $2,500 $2,071 17.17%
    Total Utilities $1,621 $429 $2,500 $2,071 17.17%

$500
    Other General Administration
      4334 Other general administration $4,459 $0 $200 $3,089 0.00%
      4510 Insurance $9,642 $4,299 $12,500 $8,201 34.39%
    Total Other General Administration $14,101 $4,299 $12,700 $11,290 11.10%

$5,000
  Total Expenditures $434,764 $967,521 $467,050 -$500,471 207.16%

Ammended Annual Expenditures  Budget $482,750
Total Change In Net Position $284,252 -$628,604 $240,950 $869,554 -260.89%

Ammended Annual Revenue Budget $808,839
General Funds Reserve for Capital Improvements $656,500

Snow Removal Capital Outlay and General Funds Reserve $160,000

51 Water Fund - 01/01/2023 to 12/05/2023

Prior YTD Current YTD Annual Budget
Budget
 Remaining

% Earned/
 Used

Income or Expense
  Income From Operations:
    Operating income
      5110 Water standby fees $9,837 $96 $11,900 $11,804 0.81%
      5111 Well standby fees $5,940 $0 $11,600 $11,600 0.00%
      5140 Water service fees $297,212 $317,005 $300,000 $5,218 98.26%
      5240 Water rights assessments $22,956 -$348 $12,000 $12,348 -2.90%
      5310 Connection fees $11,600 $8,700 $15,000 $6,300 58.00%
      5410 Late penalties and fees -$421 $5,930 $150 -$5,555 3803.41%
      5490 Other operating income $23,613 $19,459 $2,000 -$17,459 972.96%
      5491 Parts & Equipment Sales $1,048 $32,493 $1,000 -$29,942 3094.18%
      5510 Water Transfer Fee $857 $3,500 $1,500 $1,500 0.00%
    Total Operating income $372,642 $386,836 $355,150 -$46,686 113.15%

    Operating expense
      Payroll
        6400 General Manager $65,468 $55,373 $90,000 $34,627 61.53%
        6401 Operations Payroll $0 $22,739 $0 -$22,739 0.00%
        6402 Staff Payroll $0 $10,452 $0 -$10,452 0.00%



Summit County Service Area #3
Operational Budget Report
10 General Fund - 01/01/2023 to 12/05/2023

Prior YTD Current YTD Annual Budget
Budget
 Remaining

% Earned/
 Used Notes

        6403 Payroll Fees $0 $504 $0 -$504 0.00%
        6410 Benefits -$1,164 $19,711 $8,500 -$11,211 231.90%
      Total Payroll $64,305 $108,780 $98,500 -$10,280 110.44%

      Professional Fees
        6332 Water operator services $40,343 $35,051 $37,500 $2,449 93.47%
        6333 Professional fees $31,225 $8,082 $20,000 $11,918 40.41%
        6333.1 Accounting Fees $0 $23,923 $0 -$23,923 0.00%
        6334 Water Engineering Fees Capital $25,731 $9,031 $25,000 $15,969 36.12%
        6335 Water Engineering Maintenance $0 $8,213 $0 -$8,213 0.00%
        6336 Water Engineering Projects $0 $3,082 $0 -$3,082 0.00%
      Total Professional Fees $97,299 $87,382 $82,500 -$4,882 105.92%

      Legal Fees
        6327 Water General Legal Fees $0 $5,463 $0 -$5,463 0.00%
        6330 Well System Legal Fees $0 $252 $0 -$252 0.00%
        6331 Water System Legal Fees $38,005 $9,269 $50,000 $40,731 18.54%
      Total Legal Fees $38,005 $14,984 $50,000 $35,017 29.97%

      Utilities
        6270 Utilities $25,883 $0 $16,000 $19,777 -23.60%
        6271 Electric Office $0 $330 $0 -$330 0.00%
        6272 Electric Water System $0 $9,441 $0 -$9,441 0.00%
        6276 Water System Monitoring $0 $19,923 $0 -$19,923 0.00%
      Total Utilities $25,883 $29,694 $16,000 -$9,917 161.98%

      Office Expenses
        6211 Public notices $0 $0 $300 $300 0.00%
        6212 Association and subscriptions $3,550 $2,402 $3,200 $798 75.06%
        6215 Bank fees $4,476 $3,770 $750 -$3,008 501.06%
        6238 Computer/Technology Equipment $0 $2,021 $0 -$2,021 0.00%
        6239 Software $0 $5,705 $0 -$5,705 0.00%
        6240 Office supplies and expenses $556 $16 $3,000 $2,984 0.54%
        6241 Newsletter $0 $0 $700 $700 0.00%
        6242 Board meetings $0 $0 $400 $400 0.00%
        6243 Postage $0 $0 $1,000 $1,000 0.00%
      Total Office Expenses $8,581 $13,914 $9,350 -$4,552 148.68%

      Repairs & Maintenance
        6250 Repairs and maintenance $41,645 $28,668 $40,000 $11,332 71.67%
        6253 Water tests $6,605 $10,494 $4,000 -$6,314 257.84%
        6254 Water rights assessments $7,245 $6,881 $5,500 -$1,381 125.11%
        6381 Meter Relocation Fees - Refund $0 -$1,096 $5,000 $6,096 -21.91%
      Total Repairs & Maintenance $55,495 $44,948 $54,500 $9,732 82.14%

      Other General Administration
        6510 Insurance & bonds $520 $7,921 $8,500 $579 93.19%
        6520 Depreciation Expense $66,230 $66,230 $10,000
        6600 Rent $7,070 $7,500 $7,150 -$350 104.90%
        6730 Capital outlay $0 $25,000 $25,000 $25,000 0.00%
        6850 Water Rights - Capital Outlay $0 $2,000 $2,000 $2,000 0.00%
        6901 Interest expense $2,856 $0 $0 $0 0.00%
        6999 Other Water Administration $0 $7,087 $0 -$7,087 0.00%
      Total Other General Administration $76,676 $115,738 $52,650 $20,142 52.77%

    Total Operating expense $366,244 $415,440 $363,500 $35,259 90.03%

  Total Income From Operations: $6,399 -$28,604 -$8,350 -$81,945 5066.35%

  Non-Operating Items:
    Non-operating income
      5492 Non Compliant well fee $0 $42,500 $0 -$42,500 0.00% One time fees from non-compliant wells
      5501 Property taxes $6,529 $1,312 $0 -$1,312 0.00%
      5610 Interest income $8,037 $27,489 $4,500 -$22,989 610.87%
      5810 Transfers in $0 $0 $50,350 $50,350 0.00%
    Total Non-operating income $14,566 $71,301 $54,850 -$16,451 52.51%

Total Income From Operations and Non Operating Income $20,964 $42,697 $46,500 -$98,396 198.93%
Transfer to Water Capital Reserve $20,694 $42,697 $46,500

Total Income or Expense $0 $0 $0


