Notes for RAP meeting on 10/17/23

Meeting begun at 3:01, Amy Yost opened and Keren Mazanec second.
Committee members present David Darcey, Keren Mazanec, Breke Harnagel, Leonard McGee,
Amy Yost, Jessica Kirby, Amy Jones. lan Hartley not present

We went through the RAP Recreation applications. 17 in total.

Amy Yost - #1 and #2. Coalville - Improve Historical Coalville Ledge area and area near
courthouse.
Sounds like they may not have money in their budget if they do not get full RAP tax.

Breke Harnagel- #3 Francis phase 2 of wild willow park

Vacant lot owned by city donated by developer and real estate for a park

in planning - they went out with ideas that they got from UVU students, surveys

bike park initially positive then got controversial, so instead of big jumps like originally planned
then decided just to put in a pump track and a playground.

Breke went out to the site with the city planner and said the pump track is very nice, restrooms
in. Their phase 2 request is for the playground. She got bids for the materials and design but
not for the contractors. She will get that later.

910 Ranch #16 (Jessica Kirby left Zoom for this discussion and returned once it was over)
9000 acres. equipment, consultant, project management position. Weed, wildlife, recreation,
rangeland management plans to guide infrastructure.

Have we paid for planning items before? - surveys for baseball field for PCHS, softball field for
North Summit in the past? Amy Jones will look into other non-tangibles that we have awarded
in the past. Also, 1000 acres is in Morgan County. There was discussion about using funds for
planning purposes vs for tangible objects. The committee will need to look further into The
Utah code section 59-12-704 and the Summit County Code chapter 14

Linda, county attorney, did not red flag this.

Someone stated that Jess had questions about the salary position and she went over that with
Linda and she said it was ok.

Keren Mazanec

#13 upgrades to Aquatic Center (South Summit School District). Asking for $248,248.50. The
three projects will be add restrooms upstairs, renovate locker rooms, upgrade chemical system
for pools. Application clear and understandable. Facility is 21 years old.

The current membership is 3628. They serve 450 to 650 people a day. 70% come from
outside Kamas.

#6 MTF upgrade to RV pathway. Asking for $250k. MTF want to update the current major trail
goes from Quinns, up toward Sunny Slopes TH, up and over into Round Valley and down to
Highland Trailhead to a 8-10’ compacted road-base pathway trails with proper drainage.

Bids difficult to get. 0.5” road base difficult to find

They will need 200x14ton loads of rocks. cost vary from $300-$650

at $300 that is $60,000

at $650 that is #130,000

total bid from Smith Contracting is $298,475 using $650 per load cost

2nd bid is $253,300 from Race N Chase

David Darcey questioned if they had looked at other rock quarry’s in Brown’s Canyon and
Hoytsville for lower prices. Jessica Kirby questioned if they were getting matching funds from
PC Municipal. Keren Mazanec questioned that the application was listed under Snyderville but
| believe most of Round Valley is in Park City. Application well done.



#14 South Summit Trails Foundation asking for $150k. Oakley Trail Park Phase 2 - jump line,
pavilion, vault toilet, small natural play park/playground

This is the last “Pearl” on the Weber River Corridor Preservation Project. It will be the most
eastern portion of the Weber River Corridor Preservation Project.

10 acres for first phase. City of Oakley is providing an additional 8 acres to expand the park.
Big D Construction has pledged $50,000 for materials and labor.

RL Wadsworth donated the crane and excavation for restrooms ($5k). Jed Millburn has
donated $2k. SS bike team 200 hours.

High Star Ranch Tom Grimmett $10k. Donations total $67

Total budget? It looks like the project could be around $216k without donations but he is
asking for $150 although he says in in his source of funds that he would like $135,000 from the
RAP Tax.

In the past they have only received $7800 in 2019 for Weber Wild Trail Project. The need for
this project is very understandable and the amount of donations in money and labor has been
noted. We look forward to this presentation and maybe a few more questions.

Jessica Kirby

#5 Kamas City project. They are bringing $85k to the project and asking for the rest, $300k.
Jess was interested in what they do with the facility when there is not a rodeo. They have a
zero waste policy. Jess just wants to make sure the bid is a state contractor.

Amy Yost also would like to know how much the facility gets used.

#4 Henefer - refurbish tennis courts into pickleball courts. Nice that they are not totally
removing but using what they have. they have been successful with things in the past. They
are using Big T but said they could get more bids.

David Darcey

#7 North Summit Rec Big ask. Only 190k is pickleball. If we gave them half or a third what
would they go forward with? Same contractor that is doing the first phase. Go back and look
at what they amended in the past. Did they not ask for the pickleball courts instead of the 2nd
softball field. They need to make it more understandable.

#8 PCHS/district - they do not have a bid. He will ask for bids.

#17 Summit Bike Share - helmets and big lockers. $12 helmets and thousands for lockers is
confusing. We still have questions about the sustainability of this project.

Leonard McGee- Rail Trail

extension of the RAP, $500k that we gave before and they are asking for an extension on that
one. Build bridges. Jess asked How much vetting for the bridges? have they asked about
that.

#10 Robotic Field Painter PCMuni - Lynn says it is super fast, saves money on man power.

#11 Mowing equipment - saves money and saves time. Trails safer. Good use of money.
Good bids.

lan email, read byAmy Jones
#15 Eats - shades. They would still be happy with partial funding - maybe just not by as many
shades. We gave them shades in the past but these are in a new area.



#12 Peoa Recreation Special Service District - difficult to find any barbed wired fencing to
clean up. There are 3 areas of fencing. Pipe fencing. Is the fencing going to be animal
friendly?

Should RV ask and Bike Share ask be half PC and half Snyderville Basin?

David motioned to close and Jessica second. 4:49pm



